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GOAL #1 ENGAGE

Note: Bridge Action denotes items that are currently underway or should be initiated while this Strategic Plan is being finalized.  The implementation window
for the Bridge Actions is the next 90-120 days.

Strategy Action Item(s) Responsible Position(s) Deadline Notes/Status
Strengthen value proposition
of NYAMA membership
through effective programs,
services and initiatives to all
NYS airports, FBOs, Fractional
Jet Companies, Consultants &
other ancillary organizations.

1. Conduct full review of member
benefits and the packaging of the
association’s value proposition.

2. Continue surveying membership to
identify needs, trends, and
effectiveness of current offerings.

3. Increase awareness and participation
in NYAMA programming.

Membership Chair
Board of Directors
Executive Director

2017

All deadlines to
be finalized by

Executive Team &
Staff after  review
by BOD.

Provide state-of-the-art
professional development for
education, competence and
career success.

1. Work to develop a standard
timeframe to develop, announce and
promote all training opportunities
and events.

2. Develop innovative and attractive
programming and networking
opportunities for all members,
including use of webinars.

3. Develop training for junior staff.

Training Committee
Executive Director

2017 for new
structure

Develop formal membership
recruitment and retention
plan—with outreach to all
NYS airports to grow
membership.

1. Craft targeted messages for all
prospective member types/groups.

2. Create “hit lists”/contact lists for all
airports, consultants and FBOs

3. Develop outreach campaign across all
platforms—including mailings, social
media and “grassroots”/PPI

CPR Committee
Corporate Relations

Committee
Executive Director

2017
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Tout the achievements of
NYAMA, its leaders and
members!

1. Create a “pipeline” for submitting
news/updates from across the
country and use this information
across the full spectrum of the
association.

CPR Committee Chair
Executive Director

Ongoing 1. Bridge Action

Other potential strategies for
2017 – 2019?

GOAL #2 LEAD

Strategy Action Item(s) Responsible Position(s) Timeline Notes/Status
Strengthen governance and
administration paradigm.

1. Continue to review operations at all
levels and assess for best practice
implementation.

2. Implement a new structure for
annual roll-out of outreach,
programming and all services.

3. Ensure leadership oversight is in
synch with administrative structure,
i.e. job descriptions, etc.

4. Identify vital planning documents,
including policies & procedures that
need to be updated, replaced or
created to fit the paradigm.

Board of Directors
Officers
Executive Director

2017

Establish new leadership
development program.

1. Expand efforts to identify and recruit
potential new volunteers for
leadership—paying attention to
greater diversity within the
association.

2. Create new orientation program for
new officers and directors.

3. Continue to develop resources and
tools for leaders.

President
Board of Directors
Executive Director
CHMS Management Team

2017 Goal is to have established in
order to impact next year’s
BOD.



Create and implement new
Committee Operations
structure.

1. Review all NYAMA Committees;
ensure structure represents the
association’s needs.

2. Develop goals and action items for
Committees.

3. Conduct Committee Chair orientation
and training.

Board of Directors
Executive Director

Begin in 2017

Realign Fall Conference
planning to a “hub” model.

1. Develop “hub” model and planning
structure—and implement.

2. Secure conference dates and venues
for 2018 - 2020—and continue
planning out the additional years to
maintain 3 year spread.

3. Develop vendor database to record
and track all current and potential
sponsors.

Fall Conference Committee
President
Executive Director

Board of Directors (for leads)

2017 1. Bridge Action

3. Bridge Action

Continue wise financial
management to garner the
biggest benefit for NYAMA.

1. Provide regular financial updates and
reporting to leadership.

2. Work with CHMS Finance
Department for fuller budget and
financial trends analysis.

3. Identify long-range financial needs in
order to prepare beyond annual
cycle.

Treasurer
Executive Director
CHMS Finance Team

Ongoing

Other potential strategies for
2017 – 2019?

GOAL #3 ADVOCATE

Strategy Action Item(s) Responsible Position(s) Deadline Notes/Status
Monitor and influence
legislation; educate members
about legal and regulatory
issues pertaining to to all NYS
airports, FBOs, Fractional Jet
Companies, Consultants &
other ancillary organizations.

1. Review bills, NYS government actions,
court actions, etc. and determine
which NYAMA will support or oppose.

2. Provide routine reporting
methodology for all government
affairs issues and updates.

Lobbyist
Legislative Committee
Executive Director

Ongoing



Promote NYAMA’s role in
protecting airports to policy
makers and decision makers;
position NYAMA as the
“go-to” source.

1. Develop and distribute updates to
policy makers and decision makers
across NYAMA’s communications
platform—especially social media.

Lobbyist
Legislative Committee
CPR Committee Chair
Executive Director

Ongoing

Develop and implement a full
outreach/communications
plan to increase visibility and
influence of NYAMA.

1. Place NYAMA on wide variety of
social media outlets and coordinate
the release of information.

2. Continue developing website as the
“clearinghouse” or portal for all
NYAMA services.

3. Develop annual editorial/promotional
schedule.

4. Develop, brand, and implement
targeted outreach tools:
“Did You Know?”
“NYAMA by the #s”
“Faces of NYAMA”; testimonials
+ Hard Collaterals (mailers,
brochures, etc.)

Marketing Committee
CPR Committee
Government Affairs
Executive Director

Ongoing 1. Bridge Action

Increase the visibility and
influence of NYAMA
leadership and members
within the aviation
community to promote
NYAMA.

1. Identify and support/attend 2-3
aviation industry

2. Communicate updates to members
and how they can be involved via
NYAMA communications network.

3. Develop and implement “grassroots”
member engagement plan; asking for
their assistance in “spreading the
word.”

Board of Directors
Legislative Committee
CPR Committee
Executive Director

2017

Increase participation and
reach of Advocacy Day—
including expansion of
Legislative Dinner.

1. Identify new sources of revenue
associated with event

2. Expand vendor outreach in promoting
support opportunities

Board of Directors
Legislative Committee
CPR Committee
Executive Director

2017

Other potential strategies for
2017 – 2019?




